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ASSOCIATION Of PUBLIC DATA USERS

Upcoming APDU Webinar

Social Security Administration — Office of Research, Evaluation and
Statistics (101 Series) (Title TBD)

May 11, 2016

APDU.org/events/webinars/

Send webinar suggestions to bbuff@crec.net.
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Logistics:

* Listen only mode

* Type questions in chat panel

Copy of Slides - http://apdu.org/webcast.asp
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APDU/Census Project WEBINAR

March 2, 2016

Host

Brendan Buff, Association of Public Data Users

Introduction

Warren Brown, President, Association of Public Data Users

Presenters

* Phil Sparks, Co-Director, The Census Project

e Joan Naymark, Executive Director, MACS — Minnesotans for the American
Community Survey



APDU Advocacy and Census Project team
up to support census data
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Advocacy ap du

ASSOCIATION ()f PUBLIC DATA USERS

APDU’s advocacy efforts cover a broad range of data issues and enable its
members, from the casual user to the power user, to provide input to deci-
sion makers on important public data issues. APDU’s advocacy efforts in-
clude:

Conducting Public Data Advocacy Efforts

Representatives from APDU regularly meet with members, partners, and
policymakers and staff to discuss issues that affect public data. You can be a
powerful advocate on statistical issues in Congress. See Communicating
with Congress: How to Deliver the Message for more information.

http://apdu.org/advocacy/
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The Census Project
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Welcome to The Census Project website. The Census Project is a broad-based network of national,

state, and local organizations that supports a fair and accurate 2020 Census and comprehensive

American Community Survey (ACS — the modern version of the census “long form”). Qur participating

stakeholders represent a diverse range of American sectors that rely on objective data for decision-

making and promote civic engagement: business and industry; civil rights advocates; state and local

governments; social service agencies; researchers and scientific associations; planners; foundations; and

nonprofits focused on housing, child and family welfare, education, transportation, and other vital

SErvices.

The Census Project

February 18, 2016

Honorable Harold Rogers Honorable Nita Lowey
Chairman Ranking Member

Commitiee on Appropriations Committee on Appropriations
H-305 The Capitol 1016 Longworth H O B
Washington, DC 20515 Washington, DC 20515

Dear Chairman Rogers and Ranking Member Lowey

We write 0 urge your support for the President’s Fiscal Year 2017 budget request of $1.634 billion for the US.
Census Bureau’s vital work, espectally two, related core programs that are central to promoting economic
growth, guiding the prudent allocation of public and private resources, and sustaining a strong democracy: the
2020 Census and the American Community Survey (ACS).

2020 Census: The Burcau has requested 778 million for 2020 Census planning, a reasonable (+$152 million)
but necessary funding “ramp up” as the agency completes development of IT systems and refines major
operations in advance of the 2018 End-to-End Readiness Test. Sweeping design reforms — which include an
unprecedented use of technology 10 collect and process census responses, and broad use of administrative
records to update the address list and reduce the cost of follow-up with unresponsive households — could save
mare than S5 billion over the lifecycle cost of the census

In FY2017, the Census Bureau it plete production of interoperable systems 0 implement a re-
engincered census he greatest risk to of an accurate, cost-effective
census, according to the Bureau's assessment, s  lack of adequate funding to fully evaluate and develop
new methods and operations, which would force the Bureau to fall back on outdated. more costly

‘methods. Congress has directed the Bureau to conduct the 2020 Census for a lower cost than the 2010 Census,
a goal the Bureau believes it can meet with sufficient investment in the testing and development phases.
Continued robustdevelopment o census IT archiecture, operations, communications, and feld mfrastroture
will allow the Census Bureau to finalize the 2020 Ce begin end-of-d ina
timely way

The 2017 Census Test will evaluate operational plans in “Update/Enumerate” areas, including Tribal lands.
there also will be a first-ever site test in Puerto Rico. The Census Bureau must closely manage creation of a
beoad, nimble communications and partnership program, for which it will award a substantial contract in late
EX2016 A flexible culturally sensitive public education camoaien is essential 10 oromote high levels of

2020 Census Operational Plan Overview and Operational Areas

Lisa M. Blumeeman, Associate Director
Decennilal Census Programs
U.S. Census Bureau

onference Call Presentation to The Census Project
ber 21, 2015

Censiis

Back Here On Earth...

By Terri Ann Lowenthal

It's time to come back down to earth, after the madeap, pre-Christmas scramble on

Capitol Hill to pass a mammoth FY2016 spending bill on time, which in

congressional-speak means “before the second quarter of the fiscal year begins”

Or maybe not. Come back down to earth, that is.

I recently watched a rerun of CNN's “The Sixties” segment on the race into spac

. Being of a, ahem,

certain age, I vividly remember watching Neil Armstrong and Buzz Aldrin’s grainy first steps onto the

lunar surface almost a

women of uncommon

http://thecensusproject.org/

The Census Pr

Why Full Funding Matters
February 2016

participate, such as mail or telephone. Regional Census Centers and Area
a day during peak operations.

ways of hi

ple, collecting and

oject

FY2017 U.S. CENSUS BUREAU APPROPRIATIONS

Four years from now, the 2020 Census will be underway. More than 130 million households will
receive an advance notice, urging them to respond via the Internet but offering other options to

Census Offices will be open

and staffed. Hundreds of thousands of national, state, and local Census Partners will be launching
outreach campaigns to urge participation. Census ads will be running on prime time television, radio,
and social media platforms. The 2020 Census website must be ready to handie up to eight million hits

The 2020 Census must count roughly 334 million people in homes and group facilities across the
country, as of Census Day (Aprl 1%). Escalating costs for the 2010 count led the Census Bureau to

, and managing field

cpmuons Congress has directed the bureau to spend no more on the 2020 Census than it did for

$5 billion over the cost of repeating an outdated design, and help

the 2010 Census (~$13 billion). New counting methods and operational reforms could save taxpayers

produce a

accurate census. But Congress mustinvest now in refining sweeping design changes and in

developing the IT



http://thecensusproject.org/

You rely on census data if you are:

A civic or elected official who makes policy decisions or allocates resources based on accurate,
consistent census data.

A research, data, or GIS analyst who works in the public, private, or nonprofit sector?
A small business owner or corporate executive.

An economic development agency, or a Chamber of Commerce, working to attract jobs and
talent to your community.

Someone who plans education, health, or housing outcomes by understanding trends in the
community.

A city leader who needs to understand neighborhood change, or a county administrator in a
rural area working to balance resources and the needs of the community.

A leader of a non-profit organization, working to provide essential services for health care,
education, job training, veterans, or housing.

The Census Project



Census data are at risk in Congress ---
O OO

* |nadequate funding or funding that arrives
too late for a cost-effective high quality 2020

Census

e American Community Survey sample size
reduction and the real possibility of a
“voluntary” survey

The Census Project



O OO Some lawmakers have concerns about the census
and ACS, fueled in part by calls from a handful of

constituents:
* Confidentiality of data

* Privacy of personal

Information
Lawmakers are also concerned about the rever Su
cost of the census, mandating that the Uﬁn
2020 Census cost no more than the 2010 iSaies

Census.

The Census Project



Myth: “If we’re not in DC,
we can’t make a difference.” »

FACT: It takes only a handful of calls or
letters to elevate a topic to an issue for a
member of Congress. That is achievable in
every district and every state in the country
and is amplified and strengthened through
your local organization.

The Census Project



Engaging local
VoICes IS easy.

A free publication is
now available on
The Census Project
website to help build
a local stakeholder
coalition to support
census data.

SUPPORTING THE CENSUS
& AMERICAN COMMUNITY SURVEY:

TheCensus Project



Toolkit Contents
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SUPPORTING THE CENSUS &
AMERICAN COMMUNITY SURVEY:

A Toolkit for Coalition-Building

1: The Importance of the 2020 Census and the ACS

B R BE B

Expcutive Summary

1:- The Importance of the 2020 Census and the ACS
2: Nanigating Congress

33 Bailding an Effective Local Coalition

a Local Coalition; Advancing the Work

Goal: Educating Members of Congress
Abtemative Modeds for Organizing

T Conclusion

Rescurces

Checklists and Sample Letters

b

E B B B

The Census Project



ORGANIZE

* Get up-to-speed and stay informed http://www.thecensusproject.org/

* Choose an individual or organization to lead and coordinate the coalition

* Create a steering committee, board of directors, or advisory board

* Choose a name for your coalition

* Create a mission statement

* Determine your legal status and potential sources of funding, if appropriate

GHECKLIST: Bulding an Efectve Local Canses Goatiion Your mission statement:

s - e * Keep it short and simple

e ' | * Make it relevant to stakeholders and
G lawmakers

* Describe why accurate, timely census and

e ACS data are important to your state and

communities

Checklist: Building an
= Choese aname for your cealition |: Effective Local Census
T Create mission statement ]

Distemine legal status and funding
0 8 8 . i1 approerd

=== — Coalition

| The Census Project
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Building an Effective Local Coalition

O OO

OUTREACH
e Start to build the coalition

Geography
Business and economic development
Local units of government

NGOs - Nonprofits, foundations, and
the faith community

Civil rights organizations

Newsmakers

Eooh state will have & difforsat $29 of priofitios, ssucs, and fypes of cepanizations that

will have the highast Impact with It congressional delsgation. Aaach out to thisa wha

have 3 stake In the comtimeation of high qualfty consus data. Conshiar o wids varsty of

Sakehagklors, SR 35 agency and policy leaders wha oan spsak about their mission;

SnaRysts and resaarchers wha ang 0lossst 0 tha dats neads ond applloations; and

ﬂmm-“ Hero are soma Tociors be conskdar:

Geography. Consider major matro arass, regional hubs, and norzl aress. Star with
your primary populstion cambans), and than sxpand aomss the state.

« Eusinoss ond eoonomic developmant. Trese wiias are Inuertal with Il mamiars
of Congrass. Loosl oouncls of govemmant, chambers. of COMManns, and aoonomic
devcliopmant sgendas usa cansus data io sbroct businestas and jobs, mmain
mmpsstittea, and skroct soeimrs and takent o tha ace. Levamgs thass non-partisan
voices to highlight economic hasith and growth.

Tor edunstion, economic development and @mphs

H‘t;'nrl:nmn'l;ﬂnrrlngsucldm\lm.rd:hiﬂ BU|Id|ng BIOCkS
dapandant on census data.

«  NE0s — Monpmfis, doundations.. and the i oo
pganimbons usa mnsus daia o idemtity communit
pOgrams, monhor thands, and JsSess pogram offe
LISC — Local Infathves Support Corporation, Cathel State-LeVEI
hasith sgendas, Kds Count, mmigrant support age
others. 11

«  Civil ights organizotions. Inchsda groups that focus) Coalltlon
for urdarsarved snd wuinarabla populations, Incluclng o0 Lot
with disabilRics, Ta LAET community, Immigrants and mﬁ.lgu:, m“qnm:,
andl ohikdren.

»  Newsmakors. idanify local Issues that ara Hlumingbed by cansus data, and local
kezdars snd crganizrtons that sne prominant In those dsoussions.

* Make the “ask” for organizations and individuals to become census data
supporters

The Census Project

for an Effective




The MACS Model
Minnesotans for the American Community Survey

OO0 * Founded in 2013 in response to challenges to the ACS in Congress
 Grew from 12 to 100 members between March & year-end 2013
e 170+ organizational and individual supporters now

e Relationships developed with all 10 MN congressional offices
« Staff & members in both D.C. and district offices
* Lawmakers active in 2014, 2015, & 2016 to preserve and fund census
data in both the House and Senate. 7 of 10 are active supporters!

* MACS Mission: To educate Minnesota’s congressional delegation and the
public about the importance of consistent, reliable ACS census data for a
S/ macs healthy economy and to improve the well-being of all Minnesotans.

Constituent
voices matter

ks e A 000

- 7 - g B =5
http://minnesota nsfora CS.Org/ https://www.facebook.com/MinnesotansForTheAmericanCommunitySurvey/

k- W



http://minnesotansforacs.org/
https://www.facebook.com/MinnesotansForTheAmericanCommunitySurvey/

Managing a Coalition; Advancing the Work

O OO

* Set priorities
* Make policy statements
* Encourage action by stakeholders
* Encourage action by lawmakers

* Work with national partners

* C(Create information materials

* Good communication is essential

* Leverage technology — website, social

media, contacts

* Internal communications keep
everyone informed & engaged

e External communications tell your
story

Minnesotans for the American Community Survey (MACS)

The ACS Faces Threats

Elimination of 3-year Extimates
the

Why is the ACS important?

Local Projects Utilize ACS Data

all future 3 year estimates.

=== then shape the policies that impact them.

The Census Bureau is at a Crossroads

It must funding now, or

P up‘ period of testing and
tive system for the 2020
is process now leads to +$5 billion in

s s

$5 billion
in costs

t can | do about it?

Quall(y ACS data is vital Minnesota and the AC:

mmmmmm
ol Cingrem nd the wb! ol
ong economy an

bemgol i Mimnesctans

S/ wa

www.MinnesotansForACS.org
Facebook Mi i

5' TECHMICAL TOOLS ENHANCE EFFICIENCY
AHD ESTABLISH A PROFESSHONAL LOJDH.
Boogie Drive and Calendar: Eioraga of materisls and avant/ oIty schadubs

Dol Coomination of sohadulas
Mlallchimp: Frofossional inoking

Facabeck, Twiter Uninain: 52l md. Technical Tools
Mittoom: A wey 0 awiomats posting

&l othars, or from 2 biog o soolsl medla soomnts

Squarcspaca Wi Woedpress: Easy w0 usa, Inuithve wabshe creation
options for thosa without & beohnical background
Canva.oom & webshe o oasts profassional graphics without &

fechnical background

The Census Project



Managing a Coalition; Advancing the Work
O OO

* Continue to engage local supporters L
and partners Consuspartrs (s Th Cae ot wac: Sk o). T 3t

to tha fedaral lagisatve oyda during which kay volns S mads reganding Cansus Suasy

e Make it easy to act SIS S ST
* Leverage Supporters’ «  Fabmary: Prasiant submits annual budgat fquast for fotaral agendas and
. ProgrEms fo Congrass.
CongI’ESSIona| contacts «  Fobruary - May: Houss and S6nala ApROMISHONS SUSCOMITIEGS ROK RGarngs 1o
o rewiow budgat FqUOSts fr dGPGrmENTS and aganckis.
e Anticipate frequently asked - AP Juna: AppropeizSons SusComMtSGs {and sbssquEnty, Nl comitisos) dan

&nd wobz on 12 annual fending bils jcalled & ‘mark-up’) oovering federal povamment
t' sodvities. The Howss and Senatn Approperiadons Suboommiticas on Commanms,
ques 1ons Jus3os, and Sckenoa, and Relsted Azancics ara responsibia for Cansus Burcau
fundng.
= Jung - SoplomBar: The Housa and Sanste dabsbe and wim on the anmual
spproprigtions blls. Tha federal fscal year starts on Octobar 157,

. I reoent yaars (2013-201E), Congrass has not complated approprations Blis on
* Leverage the steering e e e P C—
. o roll &l 12 e spproyrizstons bz Inio H
committee/board’s network and e spsroatons . n ssaien, avaran| KNOWING
whila infrequant, oen Goour gt any Ime. For sesm
expertise rum;wmmm:mlnum When to act

Stakgholders should slso mach out to congressional offcgs shan Congrass |5 nol In
sazsion gt @ mon Informal "coffea”, maating, or event In tha district. & Is mportant
0o esiablish @ working mistonship sith slafl oo tha leemaker will b ready t0 suppo
cansus data and tha ACS &t kay moments.

* Engage the media — the press is a big
consumer of census and ACS data

The Census Project
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. UNITED STATES

;| HOUSE o

Identify lawmakers’ interests that are NGB/ wemeseianives
i I I u m i n ate d by Ce n S u S d a ta REPRESENTATIVES LEADERSHIP COMMITTEES LEGISLATIVE ACTIVITY ¥l

Directory of Representatives

Also referred to as a or , each is elected to a two-year term serving the
. people of a specific congressional district. The number of voting representatives in the House is fixed by law at no more
G et to k n OW CO n g re S S I O n a I Sta ff than 435, pi i ing the ion of the 50 states. Currently, there are five delegates representing the
District of Columbia, the Virgin Islands, Guam, American Samoa, and the Commonwealth of the Northern Mariana
Islands. A resident commissioner represents Puerto Rico. Learn more about representatives at The House Explained.

Arrange meetings with staff in the District
and also Washington offices, if convenient

Sample Email Requesting a Meeting with a Congressional Office

To feongressiunal sted memier email address)

Bubject Requast [oofiuliuant) mesting i [Iistriot or DG oMce]: Comition suppdrting census dats

Keep staff members informed about R
legislative activities that affect the census
and ACS. S

il orp artian cowlition of srgenicaon,
Mocuthon. AMarican Commiinity
and weikbeing o [stata nama|)

= American u (ACE, fermnrly the cansus kg ferm) & o risk o alminagon
thieagh defunding or By e survey becoming vakamary. Over 3400 billen infederl funds ame ol
it gach yaat
e will b s [SlSATICE City OF Washington 0LC.] On [data]. Ars pou avalsis b mear? 1'd ke 1o shars cur pamgestive snd
el il mone aboul thase currant chalonges Fm avalable ot | Bma 1

koo Forwrd b hearing from you
Fragards,
[nama]
Essuive Directar, ooalltion nams |

jooalition wabsita ink)
Phiea rumsar

Sample email requesting
a meeting with a
congressional office

The Census Project



What do lawmakers hear about the ACS and census?
O OO

-
A

WHAT D=} LAWMAKERS HEAR ABOUT THE ACET

In gwwry congrassional d=rid, about B,000 houscholds recohva tha ACS guestionnzim
sach year. Final ACE waighted housahold response rabes are naarty 98 pancant, with iInlal
FESPONSE ranes |Imemet and mal)) avareg)ng ataut B0 parcant jafhough nitlal responss
rates am muoh lower acmoss tha Soss), miesling sn owstsnding lassd of cooperation.

Only & hardful of paopla in aach C1=Tict oall Tedr membar of CONErass oy year, asking
=bost the quastionnains or sxprssing concerms about privecy o the legtimsoy of tha

sursi. it Iz Congrass's job in mspond to oonsThman ooncarns. & IS essentlal that oensus
siakaholders sdd belanos bo tha comssrsation by comwvaying thelr support Sor A0S and
CansUs data.

Thia Cansus Bureae’s Respondant Adwncats sddmssas ponoams Fom respondents and
mamiars of Congess about comfidendakty, privaoy. oontant, snd mesponss bundan. Tha
Raspondant Aovocata is an mportant sty for cersus coalRions, Irforming and educang
mamiars of Congress and tha publio showt tha need for ACS and canmsus dat@ ard sharfng

the Cansus Bureas’s Sallar privacy rack reoorc. O 1D snow Ue Restanegrn Sargle,

« The primary mission of the Respondent Advicato 13 b advocaho for respoedoees In il
matton relabing to Cossun S07vFops Snd DONSUSGE -

Is this survey
legit? Isita

Putting Respondents First
Census Bureau Survey Help

Public cooperation is vital to ensuring that the Census Bureau
provides accurate statistics about our nation’s people, places and
economy to help all levels of government operate efficiently and
enable entrepreneurs and businesses to make informed decisions
that grow the economy and create jobs. The Census Bureau
is committed to making its surveys user-friendly and serving
respondents’ needs.

STEPS TO IMPROVE YOUR SURVEY EXPERIENCE

= Appointing a Respondent Advocate within the Census Bureau

= Reviewing every question on the American Community Survey
(ACS) to reduce time needed to reply

Putting the American Community Survey (ACS) and 60 other
surveys online to reduce the need for follow-up contacts
RESOURCES TO HELP YOU

DAVE WADDINGTON, RESPONDENT ADVOCATE

Dave is your advocate throughout the survey design and data
collection process. He collects feedback from people who receive

surveys, as well as Congressional staff and stakeholder groups, to Respondent Advocate
ensure that your needs are met, your concerns are addressed, and respondent-advocaty
questions are answered. 301.763.31
TELEPHONE HELP ACS Help Line
For help completing the form,
Census Bureau staff are available to answer questions, assist with from 9 a.m. to midnight
provide on protecting the Eastern time,
security and privacy of your personal information, and explain the call 1.800.354.7271
purpose of every question. Census Call Center
CENSUS BUREAU REGIONAL OFFICES For information about Census
Bureau surveys and data, from
Census Bureau Regicnal Office staff are available to help you. For 8am.to5p Eastern time,

more please visit gions. call 1 923.8282

CENSUS BUREAU WEBSITE ACS Website
Census.go
Census Regional Offices
For information on contacting
your regional office, go to
census.gov/regions

For FAQs related to our surveys and other information,
please visit census.gov.

LS. Department of Commeroe
Eoonamics an Statstos ATmIsiaton
uREAL

G




e Sector-Based Coalition
e Partners and colleagues in your
existing network, industry, or sector

* Targeting Congressional Committees
* Appropriations Committees
* Authorizing/Oversight Committees

* Rapid Response Strategy
* Hybrid coalition across states, sectors,

and interests.

“Big 7” - state
and local
= government

American Community Survey — Big 7

About Us Press Room Sign Up Take Action Donate Now

Oppose Amendments To Reduce Funding for Census Bureau

Leadership
Conference on

| Civil and Human
Rights

Bring actions wep o2 THC =
to the state e
and local level ‘

| Business
.| Community The Census Project




'S IN OUR HANDS

IS THE TIME TO ACT.

Tha sgkss ore Bigh ioe intomed declslon-making. Tha pofontal loss

of conskstent aoourate. small ares consus data requires immesdlats
action from local areas and local voloas.

e Constituents rarely mention support for census data to members of Congress. Yet,
census data are used widely across all sectors of every lawmaker’s district and state.

e Congress holds the power to:
* provide adequate and timely funds for the 2020 Census and ACS.

* maintain the ACS as a mandatory survey.

e Constituents matter to members of Congress — your voice has impact.

Imagine.... if 5-10 census stakeholders in every congressional district
informed their member of Congress and both senators that census data
and the ACS are critically important to their local economy and the well-
being of all, census data would have much stronger support in Congress.
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TheCensus Project



Get started. It's easy!
O OO0

Local voices can
change this outcome.

Download your free copy of

“Supporting the Census & American Community
Survey: A Toolkit for Coalition-Building”

at http://www.thecensusproject.org/

Questions? Comments?

The Census Project
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Thank you for attending today’s
APDU/Census Project Webinar

SUPPORTING THE CENSUS
& AMERICAN COMMUNITY SURVEY:

A Toolkit for Coalition-Building

APDU/Census Project WEBINAR
March 2, 2016
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